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第一部分  创业项目概述

Part 1: Project Overview
一、创业项目概述 Project Overview
	创业项目概述（500字之内）：项目摘要，包括核心技术、技术的创新点、团队优势、项目实施可行性及实施优势等内容。
Short description (under 500 words): including core technologies, key innovative points, team advantages, feasibility and advantages of the project implementation.

	项目名称(Project Name)：

	


第二部分  创业团队
Part 2: Entrepreneurial Team

一、申报人 Declarant
	申报人介绍（400字之内）：介绍申报人的创业背景，曾获得的殊荣、主持的项目经历、创新意识、等主要业绩(有成功创业经历的，应重点反映其创业经历与业绩)。
Introduction of the entrant (under 400 words): entrant’s entrepreneurship background, awards granted, experiences with project management, innovation experiences, main achievements (successful entrepreneurship experiences, focus on entrepreneurship and related achievements).



	


二、创业团队其他成员 Other members of the startup team
	团队其他成员介绍（800字之内）：介绍核心团队每一成员的受教育背景、能力与专长、工作业绩等。
Introduction of other team members (under 800 words): education background, skills and expertise, work performance and/or achievements of each core team member.

	


第三部分  项目技术与产品（服务）实现

Part 3: Project Technology and Product (service) Realization
一、总体技术方案 Citrix
	项目核心技术及知识产权情况（800字之内）：项目核心技术及技术优势、参赛人或团队使用单位知识产权（参赛人为非权利人）的，要逐一说明是否得到了权利人的许可使用（提供许可证明文件为有效）、是否存在股权关系、合作关系等。
The core technology and IPR of the project (under 800 words): core technologies and technical advantages of the project. If the entrant or the team using the IP isn’t the holder of this IPR, it is necessary to explain one IP by another whether it has obtained the permission from the IPR holder to use, to provide valid license certificates), to clarify whether there is an equity or cooperative relationship, etc.


	


二、项目技术成熟性 Project technical maturity
	项目所处阶段
The stage of the project
	□论证 verification  
□研发 research and development 
□中试 piloting

□批量生产 mass production


	项目产品销售（服务）情况
The situation with the sales of the product or service
	□无销售  no sales yet
□试销  trial sales

□批量 mass sales

	关键技术成熟性分析（800字之内）：包括项目产品采用的现有成熟关键技术、已攻克的关键技术、待研究的关键技术，结合关键技术的实验、生产运用数据情况，分析项目产品技术指标数据稳定性和关键技术成熟程度（尚未成熟、比较成熟、成熟）。
Key technology maturity analysis (under 800 words): including the existing mature key technologies adopted by the project products, the key technologies that have been overcome, the key technologies to be studied, and the analysis of the key technical index’s data stability and key technology maturity according to the data collected from the experiments and production (not yet mature, relatively mature, mature).

	


第四部分  项目产品（服务）市场与竞争

Part 4: Project Product (service) Market and Competition
一、市场概述Market Overview
	项目产品（服务）的目标市场（500字之内）：结合产品（服务）优势、团队优势，确定本产品（服务）的目标顾客、目标市场和市场竞争力，可能的市场地位和市场份额。

Target market of the project’s product or service (under 500 words): Combine product (service) advantages and team advantages to determine the target customer, target market, market competitiveness, possible market position and market share of this product (service).



	


二、竞争优势分析Competitive advantage analysis
	项目产品（服务）的主要竞争者（300字之内）：描述现实和可能的竞争对手产品（服务）的技术现状、销售额、所占市场份额等。
The main competitors of the project’s product or service (under 300 words): describe technical status, sales, and market share of the products (services) of the actual and possible competitors.



	

	项目产品（服务）竞争优势分析（500字之内）：从产品（服务）的优势、进入市场机会（空白/新开发/成长/高成长/成熟/饱和）、营销优势、行业的认知、企业管理优势等多方面分析与市场同类产品的竞争优势。
Competitive advantage analysis of the project’s product or service (under 500 words): product (service) advantage, market entry opportunity (blank market/new market/growth market/high growth market/mature market/saturated market), marketing advantage, industry perception, analysis of the competitive advantages over similar products in the market from various aspects such as corporate management advantages.

	


三、项目实施风险及应对措施Project implementation risks and countermeasures
	市场风险与应对措施（300字之内）：分析可能产生的市场风险因素（客源流失、市场疲软、价格波动等）对产品市场的影响和敏感度，阐述控制风险的应对措施。
Market risk and countermeasures (under 300 words): Analyze the impact and sensitivity of possible market risk factors (loss of customers, market weakness, price fluctuations, etc.) on the product market, and elaborate countermeasures to control risks.

	

	竞争风险与应对措施（300字之内）：分析主要竞争对手带来的竞争风险因素（经济实力、产品价格优势等）对竞争力的影响和敏感度，阐述控制风险的应对措施。
Competitive risks and countermeasures (under 300 words): Analyze the impact and sensitivity of competitive risk factors (economic strength, product price advantage, etc.) brought by major competitors on competitiveness, and elaborate countermeasures to control risks.

	


第五部分  盈利模式

Part 5: Profit Model
一、项目产品（服务）的盈利模式 Profit model of project product (service)
	项目产品的盈利模式（800字之内）：制定产品（服务）市场的推广计划，制定产品销售（服务）计划，及制定计划时所采取的各种策略。分析和制定产品（服务）的最佳盈利模式。
The profitability model of the project (under 800 words): formulate product (service) market promotion plan, product (service) sales plan, and various strategies adopted when formulating the plan. Analyze and formulate the best profitability model for products (services).

	


二、企业发展计划 Corporate development plan
	企业未来1-5年的定位和发展计划（500字之内）：提出（分析）企业未来1-5年的定位及发展规划和阶段目标。分析创业项目的发展对企业成长的重要性，描述创业项目在企业发展规划中所占份量（要有数据）。
Positioning and development plan of the enterprise in the next 1-5 years (within 500 words): Propose (analyze) the positioning and development plan and milestones of the enterprise in the next 1-5 years. Analyze the importance of this projects to the growth of your enterprise, and describe the weight of this project in the enterprise development plan (data is required).

	


第六部分  财务与经济效益
Part 6: Financial and Economic Benefits
一、项目投资计划 Project investment plan
	项目投资5年计划：年度要填写具体年份（****年）。
Project investment five-year plan: fill in the specific year (YYYY) every year.


	总投资
Total investment
	         万元
         K euro

	年度/内容
Year/Contents
	项目实施阶段
Project implementation stage
	投资额度
investment quota
	资金主要用途
Main usage of the investment fund



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	测算依据（600字之内）：
Calculation basis (within 600 words):

	


二、项目融资计划 Project financing plan
	项目融资5年计划：年度要填写具体年份（****年）。
Project financing five-year plan: fill in the specific year (YYYY) every year.

	年度/ 内容
Year/Contents
	项目实施阶段
Project implementation stage
	团队自筹
Self-raised by the team
	银行贷款
Bank loan
	政府拨款
Government grants
	其他
Other

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	测算依据、是否获得过融资（500字之内）：
Calculation basis and whether the team has obtained funding before (within 500 words):

	


第七部分   附件
Part 7: Accessory
	序号
No.
	附件名称
Name of the attachment
	数量
Quantity
	备注
Notes

	1
	身份证或者护照（原件的扫描件）
ID card or passport (scanned copy of original)
	
	必须提供
Obligatory

	2
	学历、学位证书（原件的扫描件）
Education qualification, degree certificate (scanned copy of the original)
	
	必须提供
Obligatory

	3
	教育部留学服务中心国外学历学位认证书（海外留学人员须提供，原件的扫描件）
Certificate of foreign academic degree and degree from the Overseas Education Service Center of the Ministry of Education (to be provided by those studied abroad and returned to China, a scanned copy of the original)


	
	必须提供
Obligatory
(for those studied abroad and returned to China)



	5
	知识产权相关证明（专利申请、授权书；软件著作权等）
Proof of intellectual property rights (patent application, authorization letter; software copyright, etc.)
	
	重要
Optional but important

	6
	以往工作经历及业绩证明
Proof of previous work experience and performance
	
	重要
Optional but important

	7
	创业项目主要成果
Main achievements of this project
	
	重要
Optional but important

	8
	其他相关证明材料
Other supporting materials
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